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IPCC Milestones




Before becoming a Statutory Body
(1974-2008)

SEEHRY  AJLUEHE 1974 F  EREBEERRURFERR  E8
EMREELSWREF - 1977 F Eﬁwu\%LﬁbﬂéﬁﬁﬂéFj&EiEE’Jﬁl
7!%*%1\ REEREEREAFENEEERRRZEBNITRLERMRHE
TRERRKE  AEEERKGREERNAELE -

Erm
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Ot

FEERN 30 F - MENRBN BB TAERE - UNSREETRAERNBE
RENSHBEENIHE - 2007 F @ BFRLEERT (RFEHFBILER
ZESRPIER) EERERNRFENBLERZESS (BES) 7T
BB Eiﬁ%ii??iﬁw@ RS AREMBRFEEFENGEO o (BESHRH)
£ 2008 F 7 @i > N 2009 F 6 A 1 BEERENK ©

The establishment of the IPCC can be traced back to 1974, when the
Commissioner of Police set up the Complaints Against Police Office
(CAPOQO) to investigate complaints against the Police. In 1977, there
were views that investigation of complaints against the Police should be
conducted by a body that was independent from the Police. Therefore,
the Commissioner of Police invited the sub-committee of the Unofficial
Members of the Executive and Legislative Councils (UMELCO), which was
responsible for handling police and security matters, to monitor CAPQO's
investigations of complaints.

Throughout the subsequent 30 years, the monitoring group was
restructured and renamed at different times to enhance its independence
in carrying out its functions and to meet the increasing workload. In 2007,
the government introduced the Independent Police Complaints Council
Bill into the Legislative Council. The Bill aimed to provide a legal basis for
the then IPCC to discharge its functions, and to raise public confidence in
the two-tier police complaints system. The IPCC Ordinance (IPCCO) was
passed in July 2008 and it came into effect on 1 June 2009.

3 BYEREHEBRFESETAFL455T
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1986

EBREERMRL [RFEER] EERAETREELHIRG - RERER [1TTRLEMBEE

The Commissioner of Police set up the CAPO to investigate

complaints against the Police.

THREERFRFBSEEK/NAE]
MAEARBYN [RFEFSHER
Zz8g] -

Thethen Governor restructured
the UMELCO Police Group and
set up an independent body
named Police  Complaints
Committee (PCC).

REPORT
OF THE
POLICE COMPLAINTS COMMITTEE
1986

AREHFERRERY

—hNKE
IERESR

1977

BY [TTRYEMBEHRETEZELERTRFABEETENE] ERRFER
T RAMEBERBRFAERGENGED -

The UMELCO Police Group was established to monitor CAPQO's investigations
of complaints against the Police. It was the prototype of the two-tier police
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complaints system.




1994

RUEZEE FEHUHERERALEH
LU%EEEIE

The IPCC Interview was introduced. The IPCC
may interview any person who may provide
clarifications or other relevant information on

a complaint case.

1994

Hﬁ%ﬁi’ifi%ﬁﬁtﬁéééj BEA [RFER
ERZEE | (BET) - URREBI I -
Efé%ﬁﬁ@@ﬁﬁﬁﬁtb%%ﬁ%%ﬁ% ' A

A
2S5 o

The PCC was renamed Independent Police
Complaints Council (IPCC) to better reflect

|EE

its independence.

Pollce
ouncil
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1996

HHBESE . REEE S MR o

The Observers Scheme was introduced
to strengthen the IPCC's monitoring

function.

2008

VrEEs (BEESR) 2
ABNEEME BRI HEED
*ﬂﬂﬁkﬁb °

The IPCCO was passed in the
Legislative Council, and the IPCC
became a statutory independent
body with its authority and
functions clearly set out.
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Became a
Statutory Body
(2009-Present)

BEE (EEESRM) M 2009 F 6 A
1HAEN  BESEARABIEE
Wi - BRERER EENERERE
ERMEAERRFNVNEENRAE
T BEERBARENEEZS
LURTHE 7 BEERRAE o

ZER BEESRTHOIBTHEE
EEMg THREZEEFTERKEHE
FOERSEZHE  LUEAQIRY
BT ENMERBRFERSEN
R ©

The IPCCO came into effect on 1
June 2009, and the IPCC became
an independent statutory body on
the same day. The main functions
of the IPCC are to observe,
monitor and review the handling
and investigation of Reportable
Complaints against the Police by
the Commissioner of Police. The
official Chinese name of the IPCC
was modified in order to emphasise
its independence in carrying out its
monitoring functions.

Over the years, while discharging
its statutory monitoring functions,
the IPCC has also proactively
engaged  with stakeholders
through various channels, to raise
public awareness of the Council's
work as well as the two-tier police
complaints system.

BYERESEBIRFESETAFL245T

2009

EZEHN 2009 %6 A 1
AREE (EEE2RA) £
mEX BB ETHE o
The IPCCO came into
effect on 1 June 2009
and the IPCC became an
independent statutory
body on the same day.

20710

W (EEEEEHA) - 1Bm
25 B A E M RERS5
EHHE o

IPCC Newsletter was first
published, to enhance
transparency of the
Council and strengthen
its engagement with
stakeholders.

% BIEERSRNENEAR
eors o s CotT

BUERESRERRFEEY

Independent Police Complaints Council

2009

ZRBUNSHAEQVAETLARIRBE ) TRITRESSRA
BIEERBRNARMRNE - AR - SHEHETRAE  UTHE
DARHEFTNRAE - MEENERERNER -

An independent research company was commissioned
to conduct a public opinion survey, to gauge public
understanding of and expectations regarding the IPCC.
Since then, the Council has periodically conducted
public opinion surveys to assess awareness of the IPCC,
satisfaction with the Council's work, as well as perception of
the Council.

ARHEEERmERN
IRERRAARE EF
Significant Increase in
Public Awareness
of the IPCC
and its Duties




2012

EEEZEERREBEE L -
1T THRESREREAREE
HEE - BB EERREEB AR
RREBITENRFHAERS -

IPCC Members conducted on-site observation for the first time

during the 1 July Procession, to gain an understanding of the

Police's handling of large-scale public order events, and facilitate
BEBIEBIE

future reviews of complaint cases arising from such events.
12) AR

BREERIBIET =R TEHEM

PTERNIRGREREERS The IPCC and RTHK jointly
The IPCC released the report produced a TV drama series,
on complaint cases against the IPCC Files (2012) to introduce
Police arising from then Vice the role and functions of the
Premier Mr Li Kegiang's visit to IPCC.

Hong Kong.

2014

BLRBRY [BEREBFENA
Zeg | UE-ISRABESER
ERRRFHRREREY

The Council endorsed the
establishment of Operations
Advisory Committee to improve
the efficiency and effectiveness
of vetting procedures.

=i (BEERE) g

G e W Ny BAEBEFETHAENETR EEeES IS ERESEE

m = B

memllceéxpfzﬁz%“e:}r:uong Kong £ ?ﬁ %ﬁ%ﬁ%ugﬁﬂimﬁjﬁ %E{E%ﬁg;ﬁi&?fgj °

\% WHERE ARE we flEaBING” P jj_l_a_-‘ o
< IPCC Members conducted
N I T The IPCC Symposium

"The Police Complaints

an on-site observation of the
police operation in clearing
protesters from Admiralty.

INDEPENDENCE = IMPARTIALITY = INTEGRITY

System in Hong Kong:
Where are we heading?" was organised to review Hong Kong's
police complaints system after operating for 5 years and

direction for future development.
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IPchEWSLETTER
-

BEEgn A ARERECESHNEH IHE
ER -

The IPCC reported its work progress
on the Occupy Movement to
the public.

EESNGRERRSIA [RETREST | RE—EEERERE
BETIRERAVIREE o

The IPCC and CAPO introduced the "Expression of
Dissatisfaction Mechanism" as an alternative means to
handle minor complaints more effectively.

2015

2012 FRIEN (EEZEFE) BEE
ﬂ}ng ’ ﬂﬁtgﬁggﬂiﬂ%/ %E‘Hyrm
8 (EEHE) (2015)

Considering the  favourable
feedback received on the IPCC
Files (2012), the Council decided
to produce another series of
TV dramas - IPCC Files (2015) -
jointly with RTHK.

EHHE 1SEERETEZEEN
T/ MitEALEBRSHIBER
T

The IPCC launched engagement
programme with District Fight
Crime Committees, to introduce
the Council's functions and
work to the local community in
18 districts.

20716

T RES] BNEEESDF
EHHEE - LR IR R S A
TAERIRR ©

#

The School Programme was launched
to increase opportunities for direct
dialogue with the youth, deepening
their understanding of the IPCC's
functions and work.

2016

DI EESHRBENRFAERE 2EX
EERAEER -

The IPCC announced the classification
results and progress for examination of
complaint investigation reports arising
from the Occupy Movement.




2017

BRBRRY EESBEES | REESIHE
FREENEEREREER -

The Council endorsed the establishment of
Legal Committee to comment and express
views on legal issues arising from the
Council's work.

MBE 18 EBRERBENHE  UEE [RE
FTEl] MER -
Strengthened engagement with the District

Principals' Associations in furtherance of the
expansion of the IPCC's School Programme.

2018

RIBESOHEHSINRE  EESRIE
T-EEFELESER  RAOSHEEN
2LEEBRRIE-

To facilitate the understanding of
IPCC'swork by stakeholders, abilingual
corporate video was produced to
introduce the Council's values and
work.

BEREEER

2019

BTSN (REERAREERITLE] NANELF
MEEZHE  FRRECN 3 BETH [EES L EE%A ]
R o

Logo and Slogan Design Competition for the IPCC
School Programme was conducted to enhance

interactive engagement with the youth. Awards were
presented on the IPCC Youth Day held in March.

2019

AESEESRABLEERETET  SHEN [BYERE
WERE| HNE > MESBINKEBRZERESHEE
HWRBBRIOE  BUESHRERRBREERRE -

To commemorate IPCC's 10-year anniversary since it
became an independent statutory body, the IPCC
Symposium "Building Confidence and Trust — Role of
IPCC in the Evolving Future" was organised to gather
views from attending scholars and experts from
overseas as well as the Greater Bay Area on
development of police conduct oversight bodies, which
would assist the IPCC in developing its forward-looking
strategy.

IPCC SYMPOSIU afHe

Independent Police Complaints Council 10th Anniversary Commemorative Brochure 9
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18 Vision

—EAFE - AE- - BARBEMN
KRERGE A fair and impartial
police complaints system
accountable to the public

O C ol

{F55 Mission
BREZFNRFEAFEQNIEE - EXR - BHEHEM
B WHEBRIFEHREZSE  UWESREEZR

REARBE  Ensure police complaints are handled in a

/ \
[
*" s
’ fair, impartial, effective and transparent
. . /
f

manner, and advise on improvement to

police procedures to enhance service
quality and public accountability

{

10 BUEBEFREFRERFZSSTAFLIET
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\iL

Independence

RIE
Impartiality

b1

Integrity
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Message from
the Chief Executive

HEUTMEBYVERESEERFEES (BES) MY TAF - ZFK  BES
—HAEZBEREETREMRYE  EHRZ -

EESREEHE  HRIBNWERABRRUEBNERRFIGIBLNEEN
RE-8F BEEEERETHHEBERERFEERERNFARFAS
HE - BESATASLERATHERER  STERAEHREES  UHXE
EEMNTERER - BN REEHETENT 7 - R BEREET S BRI

BETH  BEESNEFRRREVEREHEA  HEBEERRFFHEE
Bt - Rt OEESREARGE -

RUOBHEES-—ERVBIRBEES - BEEENITHHEBRRBEBTRESR
ER  AEBRESHEEZ IGEESHNIE-

BBIEBTRE /Q ’([ \
FREEHIBAR C

| am pleased to congratulate the Independent Police Complaints Council
on its 10th anniversary of serving the Police Force and the Hong Kong
public.

A statutory body, the Council was created to ensure that each complaint
received would be considered independently and judiciously. Each year,
the Council reviews more than 1000 detailed reports on complaints
submitted by the Complaints Against Police Office. After a careful
review of each investigation's reports, the Council will consider making
recommendations to the Police. Its goal is to enhance the work procedures
of the Police, as well as the public's understanding of police work, while
reducing complaints arising from misunderstandings.

Over the past ten years, the Council's operation has become more efficient
and transparent, making a significant contribution to the handling of
complaints against the Police. For that, | am truly grateful.

| thank the Independent Police Complaints Council for its dedication and
its commitment to Hong Kong. Rest assured, my Government will continue
to support its essential work on behalf of the Police and the people of
Hong Kong.

(Mrs Carrie Lam )

Chief Executive
Hong Kong Special Administrative Region

Independent Police Complaints Council 10th Anniversary Commemorative Brochure 13
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Message from
the Chief Secretary
for Administration

B

REFEERFESSTAFL245T

BUERENRERFZES (BEES) A-2TNFRUES  —ERFBY -
NEMBEHNRR - BHBETEAEREE  EERNEBEQF ’AIE&@%‘EE%?E’\J
RIFERFIE - ERRS ©

LER BESREUARIGHEE  BR  EERERABERFERER
EBEZARAYER - RTHABFLTBEBERFERRTREINATREN
EEZETREBAEIMRFNEE  YREBNITHEERANEFRLIEEN
REERR  HPEFRARBEE -

\

F BEEETFEIRABREENEEL/F  BRESRAIN  EORERA

fRECESHIRIAE o

BN

EZSEBETEIFETERD  ERRVIHE - HEEESSREEARRE
BRNHEEREFES  BEBERFHRRK -

EBBRITHE - ? ~
BRI EERR 5/5\9\.1\

Since its establishment in 2009, the Independent Police Complaints Council
(IPCC) has all along steadfastly maintained its independence and upheld
the principles of impartiality and integrity in fulfilling its statutory functions
vigorously. The IPCC has safeguarded unwaveringly the police complaint
system of Hong Kong that is fair, just and accountable, making enormous
contribution to Hong Kong.

Over the years, the IPCC has truly maintained its neutrality and unbiased
position in observing, monitoring and reviewing complaints against the
police in a transparent and efficient manner. In addition to examining
thoroughly investigation reports submitted by the Complaints Against
Police Office of the Hong Kong Police Force, it also offered valuable advice
to improve police practices and procedures through formulating a macro
analysis of complaint cases related to the police, with a view to assisting the
police in enriching their service quality.

In recent years, the Council has stepped up its public education and
promotion efforts and strengthened community engagement to enhance
public understanding of its functions.

| would like to express my warmest appreciation to the IPCC for its
remarkable achievements over the past decade, and look forward to its
continuous contribution to the betterment of Hong Kong in partnership
with the Hong Kong Special Administrative Region Government and alll
quarters of society.

L

( Matthew Cheung Kin-chung )
Chief Secretary for Administration
Hong Kong Special Administrative Region



Message from
the Secretary
for Security

BUEFRENRERFZES (EES) B-TEAFHREEHBLUR - B
HE®D  AFRERFMRAMAHEEZEAEEREARFEEREENHERFN
T -HEERERSE  TRESHRE TERTRS  BEEE-EBD
T - B AP RERAIFED o

EZeSFFEREBTORERS - BEILFEE  BESZFRERERN
BRNENIRNBIRFNFHABSR XS ELERNEFREZEEY AT
NEZE - BERNFSEEREEENIF TSR IRREESERAN
ERETHAERERE -

EESRVTES  EURERE  RIVLHEESRBEZESNRE BES
INEERE—E=ERB  BIHBEZER s BELEERE  2ELS
REHRPIBLEMIGRERFENRED

FRRBATHE %Z/ﬁa
REBBESFE /3 &AL

The Independent Police Complaints Council (IPCC), since its inception as
a statutory body in 2009, has stood fast to its mission of comprehensively
monitoring and reviewing the handling and investigation of complaints
by the Complaints Against Police Office, and doing so in a fair, just and
impartial manner. Coping with many new challenges brought by the ever
changing and complex social circumstances is no small feat. The IPCC has
been working unswervingly to firmly uphold the principle and mission of
fairness and justice.

The IPCC has to process over one thousand investigation reports
every year. Notwithstanding the heavy workload, over the years the
IPCC has put forward a number of practical recoommendations for
improving Police practices and procedures, based on its exchanges with
various stakeholders and its close scrutiny of complaints. The HKSAR
Government attaches great importance to the work of the IPCC, and will
as always ensure it has adequate resources to discharge its statutory
duties.

The 10th anniversary of the IPCC marks an important milestone. On this
occasion, | would like to extend my heartfelt gratitude to all Members,
Observers and Secretariat staff who have served the IPCC. With
exemplary dedication, they have helped the IPCC fulfill its statutory
functions, while building public confidence in the independence and
integrity of our police complaint system.

(JohnK ClLee)
Secretary for Security
Hong Kong Special Administrative Region

Independent Police Complaints Council 10th Anniversary Commemorative Brochure 15






BREEFXEREM
SBS»JP

Mr Jat Sew-tong,
SC, SBS, JP

EZeTE 2008 — 2014
IPCC Chairman 2008 — 2014

EZEEME 2009 6 B 1 BRAEERBIR  —EESHEREmE%
BR -EREEERE RRKERATEEESH—EARFEENEESEN
ARBBUMEEESE  AFIARIAE BEXRCHE-—REREH  RRSHE
FISREESTRERENE FE  NRBT-—HURNEE  £oMEEE
EZEHEBRENRFERFEL  HEZEREENAL -

The IPCC has been a statutory body since 1 June 2009, and has evolved
alongside our ever-changing society. As the first Chairman of the IPCC,
| feel greatly honoured to have led the IPCC's transformation from
a government monitoring body into an independent statutory body
receiving wide public respect. Although | stepped down some time ago, |
am still very pleased to witness the accomplishment of the IPCC, which has
strived to maintain its vision, mission and values, notwithstanding all the
challenges it faces. The IPCC plays a vital role in strengthening the police
complaints system in Hong Kong.

Independent Police Complaints Council 10th Anniversary Commemorative Brochure 17



EER Y EEERAR—EHBANNKE - ERNNRARR  REEE-RZHEIREES -
Wit BAABRYEEENRADEFNEEI 2 RATNELAREEES THENAR
ZESHBREENERE  —FTEHETRARITBRFERTENMERE  Z-—FTHETFERM
THRENEHEESNHENIZR -

ENRFERFIEZERGE HLSFEREERBRTLXEARSARNET  TETEREGER
EI’\JFHE o Bt HARRFEERREESBERREEREFHE  TZREGEERN TR
By WBRAGEBAENEXS - BRBEEDHRIRSN  ZEFUERATHAKEBAEN
BB KREHRE - BT AEZAARERASBBEESHN THEMBEE -

Looking back to the early stages, when the IPCC was first
established, this statutory body was rarely known by members
of the public. According to a survey conducted at the time, only
30% of the respondents knew about the IPCC. Therefore, it was of
utmost importance to raise public awareness of the IPCC. In order
to strengthen public awareness of our work, the Council proactively
engaged with various stakeholders, aiming to introduce our two-tier
police complaints system, as well as to gain a better understanding
of the public's expectations and opinions regarding the IPCC.

GRERXEBNERTELE  THRTBLRNIE -
) . ) Visited the Traffic Kowloon East Region to better
trust. As a monitoring body, the IPCC must gain the trust from the  understand the duties of traffic officers.

A well-established police complaints system is based upon mutual

public and the Police. Therefore, we have maintained frequent

contact with the Complaints Against Police Office (CAPO) and representatives from different
levels of the Force. We have made a number of visits to different Police units and formations,
and participated in discussion forums with frontline officers. Through various interactive
communication means, Council Members can better understand frontline officers' duties and
challenges that they are facing. At the same time, they can explain our work and functions to
frontline officers directly.

T A&, BRI (F1) H
ot o3 AR BRI BEAE RIS
il e ERDABREBGENENER RESEAERMEEY — - Mt BEEY
me EEAEEEER ﬁﬁﬁ%ﬁﬁﬁﬂiﬁﬁﬁﬁ&!ﬁ i ¥ = 2 .
i e @ = IHEBEENE FRETASURER  MEEBERIA - HlnE T HE
8F - BTEERHE  BEEHE -

Transparency is the key to gaining trust

BT (B0 R RERNER | ABEES Maintaining high transparency is one of the keys for gaining long-term
B MREEeTE-

Delivered a public speech on"Law Enforcement . .
and Professionalism in the Hong Kong Police reaches out to various stakeholders, concern groups and media, to

trust from the public and its stakeholders. Therefore, the IPCC proactively

Forcke"f“; "ngcuceSt speaker to introduce the strengthen communications through meeting different organisations,
work of the .

organising press conferences to update the media timely.
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EZES ) -AEBRRESEFENENSF REBEKIRAESREMN 2011 5 8 ArhEM
PTERIREREZR %EIVE cBHERBRRESNWACTTERLLEANR %EQ%JEEEF (EEE
R BETEVESD - £EFE 2012 F 5 BBERDPP®RE - LERF 12 ARRBLRE - BLR
THBANER  URSEFHIULESRIEANER - HR %HJT\*E%%EE’JLEM’E':H%EE
BE e

Another example on proactive enhancement of transparency was about the review of
complaints arising from the visit by the then Vice Premier Mr Li Kegiang to Hong Kong in
August 2011. As it appeared to us that the Police investigations had taken longer than
expected, the Council decided to - within the purview of the IPCC Ordinance - proactively
publish an interim report in May 2012, and the final report in December the same year.
This would keep the public abreast of developments regarding the issue, and the fact that
the IPCC has accorded great importance to incidents that aroused wide public concern.
Based on the Council's recommendations, a number of improvements on various aspects
were also made by the Force.

S0
HEBNEZENLARAFNMAS LBEHE  EBHELA
F&%EQ%%E$1§I%$E&’AE#E%UZF‘&?&E?E%E’J%@ WS C
EESRATRAS HEBNRGFEEZFIERAZ-—BEERN |
B - BYRENUEERE  ARVERRBNPLEAS & |
ARHEF » RXIHATUERBELEEN TS EEEARE -
REVHLEESRES L BFBY - DE - #AENEESR &
ﬁ?ﬁ?ﬁ%%&ﬁ@ BEAEBNRFERGFELAF  RE-HAR
I8 WRRIGGHEREHENE - AEPEHERE - RREEES
E?@,.siﬁffﬁ/l)\fgﬁ P DRES - HEERRARENKE  AEB

™ R BRH  (EREFHE 2014) HROE -
Delivered opening address at the IPCC Symposium 2014.

IPCC Symposium 2014

Remaining true to our original aspirations

As | said in the IPCC symposium in celebration of its 5th anniversary, Hong Kong should
contemplate the IPCC's role in balancing police powers and civil rights. The IPCC has entered
its 10th anniversary, which marks an important milestone for the police complaints system in
Hong Kong. In the light of the current social conditions, the public has growing expectations
regarding the police service, and it can be expected that the IPCC's work will face significant
challenges in future. | sincerely hope the IPCC will continue adhering to the core values of
independence, impartiality and integrity, as well as discharging its monitoring role, in order
to ensure a fair and impartial police complaints system accountable to the public, as well
as ensuring police complaints are handled in an efficient and transparent manner. | have
no doubt that the IPCC will continue to uphold its core values and make further progress,
to facilitate the Force to improve its overall service quality to better serve the people of

Hong Kong.
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SBS»JP

Mr Larry Kwok Lam-kwong,
SBS, JP

EZmeTE 2014 — 2018
IPCC Chairman 2014 — 2018

20 BIYEREBEHFEERFESSTAFL24T

RAEEESEIF B BAFRRRRM EERBEREGRLENRNAEL -
RUEREDNPRE - RE2014F 6 A LERE=ZBA  ERLt+NLRHN
EESHTBRFRE B HESHEREESEL L TERZRFNE-
B (172 RAEHRIRFN 357 RAAMGRF ) - B  EESHEEERED -
BRTYEREZEENTHE  ER2RERAREFRIEE SRURZENENS
NAEER - EERMUBEREESHTIHEAWMEBRE - 2016 FHAXELE
THARB SN  WHERITETH —WRFER

Some may describe my tenure as IPCC Chairman as "full of excitement".
It appeared to me, however, more like "sitting on a hot stove", especially in
the early stages. In June 2014, just three months after | took up the post,
the Occupy Movement broke out, and went on for 79 days. At the time,
the Occupy Movement was the single incident that gave rise to the most
complaints in the history of the IPCC (172 Reportable Complaints and 357
Notifiable Complaints). During the Occupy Movement period, IPCC was
under immense pressure. Not only did we have to handle the increased
workload, we also had to address queries and views from all different
directions, including queries from various concern groups and media, as
well as different views among Council Members. While we thought the
tension would ease off after the Occupy Movement, the Mong Kok Riot
occurred in early 2016, giving rise to a new round of police complaints.



BHES EEABLT  AMHE
ROEEATHISYNBERS
BRZE MBSSESENTH
TEEESHERRBAT 8
MEE. BELS—EETESK
B RFPLARSASNEKS
WoREEME  RMERREHE
BETeROBENRREENT
S AR T 48 T etk
EAZE - EBEESNNEER
EREHIFNRISEEES > R
BUREBY - ALHNHENEEL
: < 8 > - ] / RERFTERIEENEARILSY
SN e s TR SR RRER S -LAT

2015 HEEE TS RSHEMET - =M NEZ AR — (U EIB
Conducted on-site observation of the procession with the IPCC e
Members in 2015. FTHVIREREMF -

Truth be told, people under immense pressure would, as natural with innate psychology, try
to avoid disputes and criticism. Hence, people consciously or sub-consciously might say what
others want to hear and behave in the way others like to see, thereby bringing in applause.
However, as a statutory oversight body, the IPCC must stay calm and clear-minded. Most
importantly, we should vigilantly uphold our core values and safeguard the integrity of the
complaint system unswervingly. Such core values and integrity of the complaint system
can never be compromised under whatever circumstances. Thanks to the dedication and
professionalism of the Council Members and Secretariat colleagues, we were able to uphold
independence, impartiality and integrity when reviewing all complaint cases arising from the
Occupy Movement and the Mong Kok Riot, including some controversial cases, such as, an
assault complaint case against a police superintendent.

IEEA=FEp b S

BEIMIBRRREZENR - EESHERMEE - TEBCEBAIES  BOREAMEIRFESES
ERTEREMME - BT T SHEIRNTEER - EhEERTNZEeNEEZE8ENE SR
(MERABEGNEENR) BEREBBRRALEREELZEE[RENESR CUEMRBATHESR
FEE) BRARAE UERAZESNEXEREND) URSIANEREREFEERS (UEEERS

MIRFERNBIBENE)

Enhancing governance and efficiency

Despite the many external challenges, the Council was determined to strengthen its internall

governance on all fronts, and strived to enhance the efficiency and effectiveness of the two-

tier police complaints system. A number of administrative initiatives were implemented,

including revision of the Council and Committee rules (for enhancing governance and

management efficiency), conduct of a Human Resources Management Review by consultant

and implementation of the resulting recommendations (for strengthening the capability and

development of the Secretariat staff), establishment of the Research Team (for building

capacity and capability of the IPCC), as well as introduction of an electronic database system

(for managing and analysing the information and data of complaint cases).
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Delivered a welcome speech to extend
his gratitude to Observers for rendering

assistance to the Council in monitoring
complaints handled by the Police at the IPCC
Observers annual meeting in 2016.
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Visited the Junior Police Call Permanent
Activity Centre and Integrated Youth Training
Camp at Pat Heung, Yuen Long with IPCC
Members.

22 BIYEREBEHFEERFESSTAFL24T

ARTMEHBRENIE  EFRAEFRNES  TREEZEHFELIHREA
EHRIGFETHEERBEREBRETHF - ARBESH B EMERFERFE
PREFSGEESHERNEZAC  BRELEHRERTHY  BREEET
SFEMRERMR N EEE -

5—FH  HMPANRELRFEREMER - RFANMBPIRFAGTESEER
ESHIENATY - Bt - R 4 F8 - BESHERATRFERNRE
HBIIMRERE - BRI ERNSEARGE T =0 z—  BFEEERE 6 25
THEEZENERERLTE2REUZZERE AR EMEESNIRFERERT
EEHESRRE » LUEE R ERERFESR

To boost the effectiveness of the Observers Scheme, the IPCC upgraded
the electronic booking system to facilitate the Observers' attendance
at interviews and evidence collection work conducted by the Police for
Reportable Complaints. Since the Observers Scheme plays a vital part
in check and balance for the Police's investigative power in the two-tier
police complaints system, the IPCC has also organised regular workshops
for Observers to exchange views and make recommendations on ways to
improve the Scheme.

The IPCC understands that if there are any delays in the vetting process,
both Complainants and Complainees might have doubts over the fairness
of the monitoring system. Hence, during the 4 years of my term, the IPCC
stepped up its efforts to improve efficiency, reducing the vetting time of
complaint cases significantly by 1/3, i.e. over 6 weeks. We were pleased
to see that almost all long-pending and complicated cases were cleared.
At the same time, the number of working level meetings between IPCC
and CAPO was also increased, in order that the complaint cases could be
processed in a more timely manner.
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Engaging with youth

Another challenge posed to IPCC as society became increasingly
divided was that some people might judge certain issues according to
their own stances on the issues, instead of basing on facts. In the age
of social media, a message could easily go viral even before being fact-
checked. It is therefore important for the IPCC to build a more direct and
transparent communication channel to strengthen its interactions with
the public. As such, the IPCC launched its School Programme during my
term, aiming to encourage young people to analyse current affairs relating
to police complaints from multiple perspectives, and to enhance their
understanding of the IPCC's roles and functions.
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Constant challenge facing the IPCC

Looking ahead, new challenges are inevitable and unpredictable in the
ever-changing social and political climate. The IPCC would likely face
more severe challenges in the future. At the end of the day, in particular
in testing times when confronted with difficult situations, the Council has
to follow its heart to safeguard the institution, uphold its core values and
the integrity of the police complaint system, and not to choose the easy
way out. At the same time, in conjunction with the Government and
the community, the IPCC has to remain vigilant in carrying out reviews
and in search of new directions from time to time in order to meet the
expectations of the society. | am confident that with the joint efforts of alll
parties who love Hong Kong, our home, the IPCC will continue upholding
its core values and strengthening Hong Kong's two-tier police complaints
system in the years to come.
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Expressing gratitude

Although my time in the IPCC was full of twists and turns, the experiences
and memories were invaluable. It was a privilege to be a member of the
IPCC family, with all the dedicated Members and Secretariat staff.
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The IPCC has accumulated 10 years of invaluable experience since
becoming an independent statutory body in 2009. While we are
commemorating the 10th anniversary milestone, it also provides us an
opportune moment to reflect on the past and to better equip ourselves for
the challenges ahead. At the time of preparing this brochure, our society
was engulfed in a wave of Public Order Events (POEs), unprecedented
in scale, duration, and violence in its 170 years of history as a city. These
events have polarised our society and led to frequent confrontations
which created a large number of complaints against the Police.
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Discussed with the Police the matters related to complaints against the Police at the joint meeting.
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In having to respond to such a large volume of complaints, the IPCC is fortunate to have the
solid foundations laid in the past ten years, under the able leadership of my predecessors Mr
Jat Sew Tong, SC and Mr Larry Kwok. These foundations have been based on IPCC's core
values of independence, impartiality and integrity which have been steadfastly followed by my
predecessors and our past members, enabling the IPCC to manage the difficulties of the past
and deliver the statutory functions under the two-tier police complaints system.

As Hong Kong become more polarised and more confrontations arose, a question is being
asked by certain sectors of the community, not smalll in number, whether the present system
of dealing with complaints against the police has kept up with the times. At the time when the
IPCC was set up, it was the norm around the world, including the United Kingdom, that the
Police Forces undertake their own investigations of complaints against their numbers. And it
was a relative innovation among some jurisdictions at that time, including the United Kingdom,
that there was overlaid upon such a system, a system of external supervision, to ensure that
the investigation was done fairly and impartially. But over time, community expectations
have grown in a number of overseas jurisdictions and the initial overlay of supervision has
been reinforced by powers of direct investigations by the external police conduct oversight
authority in certain special circumstances, particularly in relation to corruption complaints or
cases where there were serious injuries or death in a police operation.
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Delivered opening address at the IPCC Symposium 2019.
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The structure of police conduct authorities has also evolved in other
societies, where such bodies were distanced from politics. In some cases,
conduct authorities have turned into quasi-judicial bodies staffed by
current or former judges with powers of holding public hearings and in
other cases, investigations and oversight are exercised by professional staff
with oversight by a small board of directors with no political connections. It
may be time to study and learn how police conduct oversight authorities
in other jurisdictions have evolved over time, in order to cope with the
ever-changing community and consider whether the role and functions
of the IPCC should be reviewed. In the 2019 IPCC Symposium, overseas
systems have been described by renowned speakers. But it is not within the
statutory remit of the IPCC to conduct a review of the scope of its functions.
Such a review lies in the domain of the Government, as any changes
require a change of public policy and potential legislative amendments. A
useful starting point, however, is a review of how effectively the IPCC has
performed its present statutory functions and met public expectations in
the past ten years.

In this volume, the IPCC summarises how it has performed its work in the
past ten years.
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Officiated at the Passing-out Parade of Hong
Kong Police College as the Reviewing Officer.
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Enhancing research capacity and
improving service quality of the Police

Complaint cases all have their own specific circumstances which might be
related to Police's workflow, guidelines, resource allocation and application
of tactics, or stemming from changes in the community's atmosphere and
expectations. In the age of big data, we would study the specifics of each
complaint cases and make better use of them to draw lessons and devise
improvement measures to avoid recurrence and enhance service quality of
the police. In addition to the primary function of vetting cases, a research
team has been set up recently in the Secretariat with an aim to enhance
the Council's capacity to analyse the trend and nature of complaint
cases, and to identify the causes of issues through utilising data and
information gathered over the years. Based on the findings of complaint
cases, we look into all relevant guidelines and practices of the Police to
make recommendations for improvements, with a view to preventing the
recurrence of similar complaints. To date, the Council has made more than
140 recommendations, ranging from procedure enhancements, personnel
training and equipment upgrades, to modification of related procedures or
guidelines. After ten years, while we have enjoyed some fruitful results, we
have also laid foundations for enhancing police guidelines and procedures
to improve the quality of services, through analysing the root causes of
issues.
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Conducted on-site observation during the 1
July Procession with the IPCC Members.
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The Council also proactively looks into areas that might lead to complaints
against the police. Examplesinclude the use of Body Worn Video Cameras by
police officers, the deployment of Specialised Crowd Management Vehicles
("SCMVs'") - commonly known as "water cannons" - and the installation of
CCTV in police vehicles. Through research of related laws and practices in
other countries, the Council proactively sought to exchange with and offer
views to the police on the potential merit, risk and public expectations on
use of these equipment or weapons to facilitate police operations.
The Council also goes one step further and refers to the measures and
experiences of overseas counterparts to facilitate the development and
review of the relevant police guidelines, training and public communication
with an aim to reduce / prevent complaints.

We also noticed that there is a rising trend of POEs in recent years and
the IPCC had offered some improvement recommendations to the police
regarding planning and on-site handling of POEs. At the time of writing,
the IPCC is working hard on a Thematic Study arising from the POEs
from 9 June 2019 onwards, with the aim of restoring the big picture of
the POEs, assisting the Council in reviewing related reportable complaints
and providing suggestions to the Police on improvements to its work and
procedures.
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Upholding core values and strengthening the
oversight system

As former Chairman Jat noted, the public awareness of IPCC was merely
30% at its inception. A decade later, the latest opinion survey on IPCC,
conducted by the Public Opinion Programme of the University of Hong Kong
in 2019, revealed that the public awareness of IPCC has risen to 74%. | am
glad to see that IPCCis no longer barely known by the general public, which
also attests to the fact the Council has made certain achievements in its
promotion and education work over the years.

Success cannot be obtained overnight, and it is always easier to destroy
than to build credibility. While | am honoured to serve as IPCC Chairman,
to participate in and witness the development of IPCC together with our
Members and Secretariat, | am also well aware that our road ahead will
be filled with challenges, as the series of POEs have caused great social
impact, which in turn weakened the public's trust in the two-tier police
complaints system. Despite the hard times and no matter how thorny
a problem is, as long as the IPCC continues to uphold its core values of
independence, impartiality and integrity, and maintaining an open and
transparent attitude, we are confident that IPCC will continue to effectively
discharge its statutory functions to uphold the two-tier police complaint
system. J©
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The IPCC has played a role in the professiondlisation of the Force's
daily policing duties. Efficient handling of complaints without delay is
indispensable for a sound complaints system.

In its first year after inception, the IPCC handled nearly 4,000
complaints, involving some 8,000 allegations, which was a tall order for
the then resources to meet. Although the number of police complaint
cases has been declining in recent years, the rapid changes in public
expectations and the social environment have made the work of vetting
police complaints more complicated and challenging. Over the past
decade, the IPCC has been striving to uphold the two-tier police
complaints system. In parallel, it also strengthened its internal structure
and governance, refined the vetting procedures and mechanism,
improved the work process so as to raise efficiency of complaints handling
and administration, thereby facilitating the IPCC to discharge its statutory
functions more comprehensively.
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IPCC Council Members, appointed by the Chief Executive, are drawn from a wide spectrum
of society - including legal, medical, education, social welfare and business sectors, as well
as the Legislative Council. In the past 10 years, the Council has expanded from the initial 18
Members to 29 Members (December 2019). With their extensive expertise and experience,
Members have provided multiple perspectives in the examining of police complaints, and
promoted the IPCC's work to various sectors of the community. The staff establishment of the
Secretariat has also increased to 68 to provide effective and efficient support to the Council in
carrying out various tasks.
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Strengthening internal governance and promoting public
awareness of IPCC
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The IPCC has also set up five Committees to effectively carry out its functions: the Serious
Complaints Committee (SCC), the Publicity & Survey Committee (PSC), the Management
Committee (MC), the Operations Advisory Committee (OAC) and the Legal Committee (LC).

While SCC, PCS and MC were already in place when the IPCC became an independent
statutory body in 2009, the OAC was set up in 2014 to advise the Secretariat on significant
matters arising from the scrutiny of complaint investigation reports, and the existing complaint
handling process, to further improve the efficiency and effectiveness of the IPCC case
examination process. From 2014 to 2016, Hong Kong experienced two major socio-political
incidents - the Occupy Movement and the Mong Kok Riot, which led to a significant number
of complaints against the Police. As all related complaints were of considerable public interest,
the Council decided that all these complaints to be monitored by the SCC.

The IPCC also identified the need to reach out to the stakeholders. Hence, the PSC has
been proactively steering education and publicity programmmes for enhancing interactions
with the public. Besides visiting the Fight Crime Committee in various districts since 2015,
the IPCC continued its engagement efforts with Principals' Association in 18 districts since
2017. Furthermore, the IPCC launched the School Programme in 2016 to encourage the
younger generation to analyse complaint cases from multiple perspectives and enhance their
understanding of the IPCC.
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Under the supervision and support from the MC, a number of administrative
initiatives were implemented, including revision of the Council and
Committee rules, the introduction of an electronic database system on
complaint cases management and a more structured staff development
and training programme. Such measures helped the IPCC strengthen
its internal governance on all fronts and enhance the efficiency and
effectiveness of the Council in discharging its statutory functions.

Reinforcing legal support and research capability
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The LC was set up in 2016/17 to give comments and express views on
legal issues arising from daily operations of the Council and examination
of complaint cases. Overseen by the Legal Adviser, a research team was
also formed to analyse the statistics and information related to complaint
cases. The research team also conducts studies on international practices
in complaint handling mechanisms, as well as police guidelines and
procedures.



Enhancing vetting procedures
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To handle minor complaints more effectively , the IPCC and CAPO
introduced the Expression of Dissatisfaction Mechanism (EDM) in 2015.
This serves as an alternative for handling minor complaints efficiently,
and allows the IPCC to focus its efforts and resources on handling
complaints that are more serious in nature. Since the introduction of
EDM, the number of complaints has dropped further.

It is noteworthy that complaints concerning serious allegations
registered a drop of nearly 80% - from 1,366 in 2009/10 to 289 in
2018/19, reflecting the fact that the IPCC has effectively enhanced
Police services, and the vast majority of police officers were able to
measure up to very high standards of integrity and conduct expected
of them.

In the meantime, through the stringent case examination process and
data analysis over the years, the IPCC has identified factors that may
lead to or have led to complaints, and provided the Police with timely and
practical recommendations for improvements. The recommmendations
for improvements covered a wide range of issues. More than 20
improvement measures were recommended to the Police in two
consecutive years (2017/18 and 2018/19), which effectively prevent
the recurrence of similar complaints.
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The IPCC has adopted various measures to improve the efficiency of case handling. Apart from
the traditional way of issuing written queries, the IPCC also increased the frequency of working
level meetings with CAPO with a view to resolving complaints expeditiously. The Council has
advised on the police complaint handling process and made recommendations for streamlining
the existing workflows, from receipt of complaints to completion of their handling. As a result,
the average number of days required to examine an investigated case dropped significantly
from 145 daysin 2010/11 to 78 days in 2018/19, which is a record low in the past decade. ©
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A positive approach to complaints management is a mark of good
governance, and an integral part of improving the quality of public
service. Apart from handling complaints in a fair and impartial manner,
organisations must also learn the lesson, and rectify the situation to
prevent recurrence of similar complaint. This is the common goal that
the IPCC shares with the public and the Police under the two-tier police
complaints system.

To achieve this common goal, the IPCC was bestowed with an additional
function under the IPCCO, which came into effect in June 2009. Under
section 8(1)(c) of the IPCCO, the IPCC may make recommendations to the
Commissioner of Police and / or the Chief Executive if it identifies any fault
or deficiency in a Police practice or procedure that has led to or might lead
to a complaint.
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BETE GHEBNBARNMOMBEHE  KHTERE LI BURFH
A ERRERRHIENTHES ARRRREEREZ - BRESER
BN EBRARBEE

By enhancing its research efforts and analysing data collected over the
past 10 years, the IPCC has identified the factors that may lead to or
have led to complaints, and provided the Police with timely and practical
recommendations for improvements. The recommendations covered a
wide range of issues which assist the Police to improve various aspects of
its service quality.

RAERKEL NS ERNHF

Number of improvements recommended to the Police

30

26

25
23

20

17
15
15 14

12
11

10
10

09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19

40 BUEBEFEFRERFZSETAFLIET



LT EE DR EES:

The following are examples of recommended improvements :

2. iRAEE= R
Upgrading Police station facilities

m RAZENHARERRAR
Upgraded the CCTV systems
in Police stations

S T e i s O
EEERREARARTHNERZHREETZERYRES - EREFR)

The IPCC has made a number of observations and recommendations

?gt:::SEZLr;? the policing arrangements for the Public Order Events. - iE%EEEﬁEEﬁﬁE%%

Equipped Report Room telephones
1. EEREATRER

with recording systems

Handling of Public Order Events m THERERREGREO
e Installed observation windows
m NERHRITEIES in interview rooms

Refined operational orders

m sEElFY AR R

Enhanced liaison with stakeholders

LR AVARE LYY

Established Media Liaison Team

 NEESAIBEERE R
Enhanced arrangement of
force-level briefing

m BAFEHITARIBHNER EEERNESTREREERRERSERANTAY - BYEENRFEE
Enhanced footbridge closure TERTEESRETRABRARES (AR - REA®H
The IPCC suggested the Police to study the feasibility of installing
ma nagement telephone-recording systems in Report Rooms to assist in future
complaint investigations and to help the Police follow up on reports or
enquiries from the public. (Photo credit: Sing Tao Daily)

m i TR B AR E

Established Forward Petition Areas
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On-duty police officer used personal mobile phone for official duty
purposes. (Photo credit: Sing Tao Daily)

3. EAEMRREMNER

Application of information
and communication technology

m ESTEPRITABRERAMAFIRES
BYEPxIS5]
Modified police guidelines on the
use of personal mobile phones for
official duty purposes

m RETEERE IR AENEN LR
Enhanced the checking of phone
call records related to "telephone
nuisance" complaint investigations

n ERSLRRRAEES
Suggested improvements to the
transport record system
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4. EERARINEENAL

Handling of persons with
special needs

m BEEEFH EEITAENDALINER
Enhanced procedures for handling
Mentally Incapacitated Persons

m N3REIRRESR S EAHEYIEN
Reinforced training on the handling
of domestic violence cases

EEMEAGREEHEERERNBARNIE  SRERIRHED
BRERRENEE - (BERR: EBAH)

The Police promote the knowledge of frontline officers on the
handling of domestic violence cases to ensure such cases are
handled properly and in a timely manner. (Photo credit: Sing
Tao Daily)




iR E
Traffic enforcement

ER(ZiBERFFMYNARMRZBEY
REERMEGRIGNERDER

Modified procedures for notifying

victims of traffic accidents regarding progress
of their cases and court hearings

HERBRIMNENGCRER
Enhanced the procedures for recording
of traffic-related private settlements

BRAMAERREERANREEE
LRAARBEG

Examined legislation governing intruder
alarm systems in vehicles

T RIEEBRENITERER
Reviewed operations and procedures
regarding illegal car racing

EZEgnELERER (XBRFFM) - UKE
MXBERZEERHERGARRANBHER -
(BARR: 28881K)

The IPCC made recommendations on
modifying the Traffic Procedures Manual
in notifying victims of traffic accidents for
progress of the case and court hearing.
(Photo credit: Sing Tao Daily)
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6. HthERKiZRF

Other practices
and procedures

m MREBNEBEFNRERRF
Expedited the process for checks
concerning lost Octopus cards

m ERMOMNER
Recommended improvements to
procedures regarding statement-
taking

m EEESEIRYINER
Recommended improvements in the
handling of valuable lost property

m IR E PR B SRR R A RV A BY45 5|
Reviewed the guidelines on
"Communication with Complainants
of Crime"

EREERN\EEFNERE  EHFEANEBFER
ARPENEBFRH L o

(RARR : 288%)

When investigating cases relating to the
fraudulent use of Octopus cards, the Police
need to request the Octopus Cards Limited to
provide the transaction records.

(Photo credit: Sing Tao Daily)




m BRETIHEREINER

Reviewed the "Stop and Search" procedures

m HEREEMREIRERF
Recommended improvements to procedures
regarding "On Bail"

n B REEHBES G ERENES IMIERF

Reviewed the guidelines and procedures for
handling cash found at ATMs

LR 5 €t AEGE L1 BT 052
Amendment to the procedures for keeping
records in a Police notebook

m {ERRBICRALRIIER
Amendment to procedures regarding the
disclosure of criminal records

 ETREF AT EFNES
Suggested improvements to
procedures regarding the Expression
of Dissatisfaction Mechanism

m BERFERF

Enhanced complaints procedures
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Observers Scheme

oS

?

O




EFARBRBHERER
BN BREEABBES
EMBERE S REBRFN
Tt o

The Council presented
certificates to long-
serving Observers for
assisting the Council in
monitoring the handling
of complaints by the
Police.

et

BRETEFR 1996 FRKRET ERIARTEERN 2
1RO £ BEEKEERETRARE LS - E—DIER T S NEERRE -
EEENERSRARMENEXEE M2 HARLBEME  URKMLERE
ITEER -

- BE (BEE

When the Observers Scheme was introduced in 1996, it was merely an
administrative measure. Later, the IPCC Ordinance came into effect,
which clearly stipulated the statutory functions of Observers, and further
strengthened IPCC's monitoring function. The IPCC Observers are
appointed by the Security Bureau and from a wide spectrum of the society
and professions. They perform the observation duties on a voluntary basis.
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Professions of IPCC Observers
(BZ2019% 128 As at December 2019)

BE-RE - XERHBRER . EER
Sports, Performing Arts, Legal Sector
Culture and Publication Sectors

. AHBHREEHEG Hith BER
Public Affairs & Others Education Sector

Regional Councils

IR

Industrial Sector

12.5%

i hREE R
TEER
Transport, Tourism
& Wholesale and
Retail Sectors

Rl TR . FEIR BERERR AR
AERIMHREIF Health Services, Commercial Sector
Technology, Engineering, Pharmaceutical & Medical Sectors

Architectural, Planning
& Surveying Sectors

HER Bt REaR

Social Welfare Sector Accounting & Finance Sectors
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BEEREE  HEE NEEARIZZRNLH -

IPCC Members, Observers andrepresentatives
from the Secretariat shared their views and
experiences.

REBTFHELE  BHBREENRFEERAREFELELEEREE TR ETES -
Dr Anthony Francis Neoh (Chairman) gave a welcome speech to extend his gratitude to Observers
and CAPO representatives for attending the IPCC Observers Workshop cum Luncheon.

BERE (ETEREZEZE ) NACREENER  BRLFEBRRFESRER
HRAERRFETHEENRBEWRETE UGBS EFRAKRFERNASIH
EEAFLAENRATEST RFEZRSEELSHAEFBWRETHN &
DA NRBRHAEES  UENERNEBESFHETH - BEETFIUERE
FHNERT  HENBRES LENSEREBRETE -

ERAFAENRA BREEHEFHHIASFEHEATRIBREAZR
e EeRAEBRENET BETER BREANEESHFHER
MBREATE 2R  BESESNIRFEERRE -

The role of IPCC Observers (including IPCC Members) is primarily to observe
and report to the IPCC. By observing CAPO's interviews and collection of
evidence for Reportable Complaints, the Observer helps to ensure that
complaint case investigations at early stage have been conducted by
CAPO in a fair and impartial manner. Insofar as practicable, CAPO wiill
notify the IPCC at least 48 hours in advance of any impending interview or
collection of evidence. The IPCC Secretariat will then notify Observers of the
observations. Observers can also attend and observe the above-mentioned
evidence collection work by the Police without making prior appointments.

The Observers are to remain fair and impartial, i.e. without interfering or
offering personal opinions whilst observing the conduct of interviews and
collection of evidence by CAPO. After each observation, the Observers
submit reports to the IPCC. Should any irregularities be reported, the IPCC
will follow up with CAPO.
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BUERESRBRFESETAFLSET

BESEEINER

Development of Observers Scheme

BLERSFINYBEREFESAF—EIEER - EHRHLBRLBEREN
ERAD  AUMREHESXE  UEMMNHERFEERAAERFITETH
SERFBRETE - ELECEREE

e RAFENEF Ve AAFRENABSHFINERER  HEEEEHER

BHESR  UEAZEERSHFEBRENL R
e HITHESTIHEY XAG  UHBEES  SERSRULINER  UR

AELZEZENRFEZREABERRER

o BEHEZEIRHMIFIHE RABEITFERER  flNE-LRERERL
RERRERFEE A BEBREERSSRNE[SE

EHFERENE  OFEEAENBRENGERSHE -
The IPCC organised briefings to brief the newly appointed IPCC Observers on the Observers Scheme.

In recent years, enhancing the effectiveness of the Observers Scheme
has been one of the work priorities for the IPCC. The Council strives to
strengthen the monitoring function of Observers by stepping up measures
to support their work, facilitating their observations of interviews for
investigating complaints and collection of evidence conducted by CAPO.
The enhancement measures included:

o Upgrading the e-portal system and providing information on new
observation via Whatsapp notification, enabling booking of observation
at all times and places and increasing the overall attendance rate

e Facilitating experience sharing by organising workshops, sharing
sessions and new observers briefing sessions, in which Observers can
exchange views among themselves and give direct feedback to IPCC
Members and CAPO; and

e Optimising co-ordination with the Police and other Government
departments toimprove efficiency of Observers' work, such as allocating
time slots in advance at some detention facilities for complaint-related
interviews, thus reducing the on-site waiting time for Observers



Key Statistics
BEE8E

Number of Observers

Buuy

Number of observations

100%

75%

50%

25%

ARSEZENEPENEEN  EZIAEESBEENAYHZ SR
2009 FEZEH T 2N 91 & » EINE 2019 £/ 120K ¢

BEZERAHERRG EATEARESS BRHERRX . &8 &5
BE.ITIR -8A  H28F EE 82 HERE BREE - WH - 7F
TEHBREZFENBRERZEMABR  BESFRARHBERIRFER
FIERABERGELE—2D - BE 2019 FFK WO —MERER A0mUT °

To promote transparency and professionalism of the oversight system, the
number of Observers appointed has increased from 91 in 2009 to 120 in
2019.

Observers come from various sectors of the community and have
different professional backgrounds. They include representatives from
districts, along with finance, accountancy, construction, engineering,
education, social welfare, legal, medical, health services and business
sectors etc. In recent years, a growing number of young Observers have
joined this big family, so that more young people can understand the
police complaints system and make contribution to the oversight
mechanism. As at end of 2019, 25% of the Observers were under the age
of 40.

TFERENHFELRFERA - B 2009/10 F# 23% » KiEELFH 2018/19
FH 95% °

EBEEEHE [REE RHEENEEIAR  BREHEAGBIAETEZALH
RE BREZEBATDERRFERRYEES B ESHFEERF
EXRNSEIEELE -

The Observer attendance rate significantly increased from 23% in
2009/10t0 95%in 2018/19.

The School Programme and community publicity programmes launched by
the IPCC generated higher recognition for the Observer Scheme, leading
to a growing number of requests to the CAPO or IPCC for Observers'
attendance in interviews or collection of evidence in recent years.

HELEE
Attendance Rate

95% 95%

88% 88%

83% 79%

23%

0
09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19
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Engaglng with
Stakeholders
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Stakeholders

—HUK BESHIMBEAREEINAE  EBEERKRARNEREER
BE . LEEFHET (BEESER) E 81k (1)(e) WEBRE - BE 10 F - BES
EREES  BIEE  HUEERBERO0ERYEZRR -0F gHEE#
HE HBEATRELFEHEER 2 ZHESNTHERNEMBRBIGRER
FIEE o

The IPCC has been leveraging various channels to closely engage with
stakeholders in order to better discharge its function of promoting public
awareness of its role pursuant to section 8(1)(e) of the IPCCO. During the
past 10 years, the Council has been proactively building relations with
stakeholders including the Police, concern groups, as well as other oversight
bodies. In recent years, the Council has reached out to coommunicate face-to-
face with members of the local community including young people in order to
introduce its work and promote the two-tier police complaints system.

=55

The Police

=
Hﬁ% #,' = b
EERTMERFERREHELS HRRFEREN - SAEWYRE

NHFD FLARFRRERRT - EURSERE -

Joint Meetings

The Council has periodically held Joint Meetings with CAPO, to discuss
issues related to complaints against the Police. To further enhance its
transparency, IPCC also invite members of the public and media to
observe the open sessions of these meetings.

ERAEESRRGFERRNBESE L ERT RMORFLTHE -
At the Joint Meeting between IPCC and CAPO, the Force reported on the latest complaints statistics.
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The Police

BELEEERMGESEE
BT RASEHARNTHEREBORFER  BESEHEHTRERMBAIA
2F WERRIRAE FRAREERSHE  RUFEHEEHRNEES

A
=

Meetings with the police management and
frontline police officers

In order to understand how frontline police officers discharge duties and
the complaints in various districts, the Council regularly visited different
Police departments and districts, held meetings with police officers, met
with Police staff associations at all levels, and attended meetings of the
Regional Committees on Complaints Prevention.

BEESZERVHKELE - ELZSZERVEELABEERK -
IPCC Members visited the Marine Region. IPCC Members visited the Emergency Unit Hong Kong Island.

D el

/

EESZE2BAE [KEE| WAREBSARETRERE -
IPCC Members observed the demonstration session of the Specialised Crowd Management
Vehicles, commonly known as "water cannon vehicles".
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WERAREEEBREFEENZE -
Representative from the Secretariat attended an activity organised by the R.C.
Lee Hall of The University of Hong Kong.

EEGZERNEERRHFEREES -

IPCC Members and representatives from the Secretariat conducted school talks.

BEsHE

EEEN 2016 5 11 BBHET [REFE ] ZENWEEBELEBRRREFZTES
PER o FIERERE - R EERRSTREDERS - QEERAZHLNE
BRRFERNRFRESF  URIGFANERNESL - BE 2019 FFK - 8/
#iB 57 IRIREL - EEEE 7,300 £~ NBETA - WESRSEEBRMIERNME -

o BESTAREAMSHAERRBFLFERASELERE REEE 51
BREEEE  AARBENBBENBEESNTE  URWERBIRFERFE -

School Programme

Since the introduction of the School Programme in November 2016, IPCC
Members and representatives of the Secretariat Vetting Team have reached
out to secondary and primary schools, sharing with students and teachers the
principles and procedures for reviewing complaint investigation reports, as
well as the rights and responsibilities of Complainants, through talks, videos,
case analyses and interactive games. At the end of 2019, the Council had
reached out to over 7,300 students and teachers during 57 school visits.
The programme has been well-received by all the participating schools.

Moreover, the IPCC has been invited by various local universities and tertiary
institutions to attend activities such as featured assembilies, lectures and high
table dinners, during which the Council has explained its work and the two-tier

police complaints system to the students and teaching staff.
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 BEEEH 2017 FHBREIGEENRRES  IRENA
AR FRETEIZRE B LUR TR o

Visits to District Principals' Associations

To rally more support for the School Programme, the Council has visited
District Principals' Associations in 18 districts since 2017, to introduce its
work and the programme, as well as exchange views on the programme in
order to achieve greater impact.

EEEZERNEBEERRIDTAHETERRSE

(E)REE -3
[REE -
IPCC Members and representatives from
the Secretariat visited the Association of
Secondary School Heads (Tai Po District) (left)
and the Association of Heads of Secondary
Schools of Tsuen Wan, Kwai Chung & Tsing
Yi District (right) and promoted the School
Programme.

AREREBTERRE (H) UEE

BREOTBEBENAERER -
The winners introduced their winning
entries to the officiating guests.

T
RHRAS

QBERHWEI& 4’&1(\1%&?*!

[ E 8BS R
TR o

School Programme Logo and
Slogan Design Competition
winning entries.

BT ]

EAE#E*?

------------------------
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BEHRAE  HEHELERTENEE -

School Programme
Logo and Slogan Design

Competition
In 2018, the Council organised
a School Programme Logo and

Slogan Design Competition, aiming
to encourage students to share
their views of the IPCC's work, through
researching and applying creativity
with independent thinking.
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IPCC Youth Day 2019

In celebration of the IPCC's 10th Anniversary in 2019, an IPCC Youth Day

was organised. This event featured a wide array of activities including an
exhibition, interactive games and adventure activities, for participants

to better understand the IPCC's work in a fun-filled vibe. The Youth Day

also provided a great opportunity for the Council to build closer ties with
schools and young people.

F2ERSHERXANESEEMNERID -
Students actively participated in various games and adventure activities of the Youth Day.
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Community

BBEE
HHETEEE
BEZen 2015 FHKBIGEEERRETZES  NAESH IT/E  EEBMEHN
HENHEE  ZEREEE MRS HFHPIE-

Visits to District Fight Crime Committees

Since 2015, the Council has visited Fight Crime Committees in various
districts, to introduce the IPCC's work. By fostering close bonds with the
community, the Council hopes to keep abreast of society's aspirations and
improve its work.

ELERBIGETRERRETEES (L) REE
BERRTEES(T) °

IPCC Members visited Wan Chai District
Fight Crime Committee (up) and Tsuen Wan
District Fight Crime Committee (down).

ERSRTEEEAE  NARMRES THRENSINER -
IPCC hosted a media briefing to update the public on the progress of its work.

ERREREERRAREANA -

Television and radio interviews with the IPCC Members.
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EZT—nERYIIEAREEERE
BE BRTEHMERTERFE 5
TEZENHERRIHSRERH
RZHHEEHRE - BARNEEHFTHE
RIER  EERBENE -

The IPCC has all along attached
great
communications and engagement
with
holding regular press conferences,

importance to external

the media. Apart from
the Council also met with media
representatives  after
public meetings,
media interviews to update the
public
its work and to enhance the

quarterly
and arranged

regarding progress with

transparency of the IPCC.



Concern Groups

BEEeRAELEAMNEERE
The IPCC met with the Society for Community
Organization.

RMEENRERNFEESATHHESKRE  DIREE
BEE-

Representative from the Secretariat was
invited by Rotary Club of Victoria as the guest
speaker.

EEEHRETEABEEFREaeNEETES -

IPCC attended the Chinese General Chamber of Commerce luncheon.

AETEESHE B

H FE T [E B B AV IR SR B2 M A REDE NV ERE - E
%E#ﬂ/ﬁ&)&ﬁf@¥2 nFFE’J

e
BEBTRYE - A T AMREERRZEN B
EETHER  BYHESATRBBLURR -

><

SHE
g3

EREAHEEERRFAZEET  ELSILESZEMRS  EREESEERT
HNEBRRER BUHER BRENFEFACKELR  VHHERZRALIRIR
BZ2Ro

In response to trends in complaints and issues of public concern at different
times, the IPCC met with various concern groups, including those which
focus on public order event arrangements, human rights, and the rights
of drivers, women and journdlists. The parties exchanged views on police
enforcement and handling of complaints, which in turn assisted IPCC
Members in reviewing related complaints in an impartial manner.

In view of the growing public attention on the handling of Police complaints,
the Council also seized every opportunity to introduce its roles and
functions, and exchanged views with the community through seminars or
presentations held by various professional sectors, such as social welfare
and business sectors.
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Oversight
Bodies
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B

EREHTEERFESTTAFL4HST

FHMERABEBIEAAEEME - —HUR  BEZSHESERBHRASHA
ERER RARRAFSEMBRIA WA RHEBERME ORI
BR

The organisational and regulatory structure of monitoring bodies vary from
place to place. Over the years, the Council has kept in touch with various
police-monitoring and anti-corruption organisations, and ombudsmen
from around the world. These interactions have enabled the Council
to keep abreast of the latest developments of these oversight bodies in

various places.

EEgHRMRAZIMRAZTBHALEAERZESAREEH -
The IPCC met with the delegation of the Macao Security Forces Disciplinary Committee.

EZgHRNESAENBIRERZEGERKEEE -
The IPCC met with the delegation from the Independent Broad-Based Anti-Corruption Commission
Committee from Victoria, Australia.



BEESHFEAHIIIREZEENRQAEARESHE -
The IPCC met with the delegation from the Office of Public Sector Anti-Corruption Commission of Thailand.

R IERELRRAREEH -
The IPCC met with the delegation from Shenzhen Customs Anti-

Smuggling Bureau.

ErEROERREREZSSAREEME -
The IPCC met with the delegation from Indonesia National Police
Commission.

=3 v i
Overseas Exchange

RTE-DPRABRIRGINERKE  ZEEZRBRUWE
ERSE®BMNEXN - B RENZE T EE R HFE BRI
HNE HREHERASHHNER Tﬁﬁ*%xiffggﬂxﬁwﬁ
EATEBERRKEZRE  RAFLNREENEFZASL
IRERAEER o

With a view to further enhancing the professionalism in
complaints reviewing, the Council has sent Secretariat
staff to Canada, Trinidad and Tobago and other
countries to attend international seminars, during
which they exchanged views with experts from around
the world on monitoring police power. In addition, the
Council's delegations visited monitoring organisations
in Australia and the United Kingdom to broaden their
exposure to worldwide police monitoring practices.

WEER R ERMETHAS o

Representatives from the Secretariat visited oversight bodies in Australia.

Independent Police Complaints Council 10th Anniversary Commemorative Brochure 61



e
A

10th Anniversary
Activities




BEESZERIEREH—RERBLSRER -
IPCC Members and officiating guests took
photos with the winning students.

The IPCC Youth Day 2019 &
School Programme Logo and Slogan Design Competition
Award Presentation Ceremony

RESHABLEEHBTRENEZERE  BEEEMN 2019F 3 A 10 BRR
TN D FERAK BB PR T U [EEREERE - QA PHERSERE]
REEN [EBSOERYEHE 2019] (AR ) AESREIDBAFH -
TFEIE— SRR [REE ] WESERNEESDFHBE -

In celebration of the IPCC's 10th Anniversary as a statutory body, the
IPCC Youth Day 2019 (Youth Day) was held on 10 March 2019 at the
Junior Police Call Permanent Activity Centre, Pat Heung, Yuen Long.
This marked the beginning of a series of celebratory events, to further
expand the coverage of the School Programmme, and to enhance IPCC's
communications with the younger generation.
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REBBHEABRINTHREREAARKEREE GBM GBS JP-
EEZSIRREHEL QC SC P RESEBEBEEREEBEE
PDSM ' PMSM -~ RZREIRRBEXLE - PDSM » PMSM » JP ~ LK —
REZENE BRRIEEREERAEZEGERINXILE ' BBS ' MH

JP EBEESITFERAT IR - BBS  JP - EREXR/IEENATFEERE
8L - BBS MH  OStJ - JP - UREIEEHER * CDSM  CMSM EfE £

The Honourable Mr Matthew Cheung Kin-chung, GBM, GBS, JP, Chief
Secretary for Administration of the Hong Kong Special Administrative
Region; Dr Anthony Francis Neoh, QC, SC, JP, Chairman of the IPCC; Mr
Stephen Lo Wai-chung, PDSM, PMSM, the then Commissioner of Police;
Mr Sonny Au Chi-kwong, PDSM, PMSM, JP, Under Secretary for Security;
as well as IPCC representatives Miss Lisa Lau Man-man, BBS, MH, JP,
the then Chairman of the Publicity and Survey Committee; Ir Edgar Kwan
Chi-ping, BBS, JP, Chairman of the Management Committee; Dr Eric
Cheng Kam-chung, BBS, MH, OStJ, JP, Chairman of Case Vetting Sub-
group 4; and Mr Richard Yu Koon-hing, CDSM, CMSM, Secretary-Generdal,
officiated at the ceremony.
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EREBERSERYLANSTREENERED -

Students actively participated in various games and adventure activities of the Youth Day.

S0 ERRALTEE2H [REE] ORRMAE - PFEARE - BE
EZENEERS BIERBRARAR - EREEENE - SHERFEZEESIRRE
BE  UREMEOESERSE twMEERE SELDHBUEENER
EBE ERTHRESEEENTFREEMERBRFEEHE  HET —@
IR T 4 o

The fun-filled event attracted approximately 1,000 visitors, including
principals, teachers, and students of IPCC School Programme, as well as
JPC Members, IPCC Members and Observers, representatives of Bureaus
and Police directorates, members of District Fight Crime Committees and
District Principals' Associations, and many other stakeholders. Through
a wide array of activities including an IPCC exhibition, interactive games
and adventure activities, participants enjoyed a cheerful afternoon during
which they could easily understand more about IPCC's work and the two-

tier police complaints system in Hong Kong.
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BREQTVEENABERER X —BERKRA
B -

The winners introduced their winning entries
to the officiating guests and took photos in
front of the exhibition panels.

EESTRENERT [REFIARSREERTHE] FIBPE2LEEBEE
ERFMAMERBERE  REBYRZEINAE  BRAHELES THFNRE - 2R
EeBE R EZZL - 3T 20 BZ2RA 500 BEMEAN LR o kBT AFEE
REBRZEREERENIRE L BRSIWBEL (FBHHAEPIK
BERZ—REM ) IERZ2 L+ (FBAHEDS ) URBBEARTAMNEER
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To tie in with the School Programme, a School Programme Logo and
Slogan Design Competition (the Competition) was also organised, aiming
to encourage students to better understand the IPCC's work through
independent thinking and research, as well as applying their creativity. The
Competition was well received by schools, and nearly 500 entries from
around 20 schools were shortlisted. The five-mnember adjudicating panel
for the Competition comprised IPCC Members Mr Johnny Yu Wah-yung
and Mr Roland Wong Ka-yeung; IPCC Observers, Mr Kwok Kam-hung
(Instructor | of the Department of Chinese and History of City University
of Hong Kong) and Ms Sherry Tsai Hiu-wai (Hong Kong outstanding
athlete), as well as renowned Hong Kong designer Mr Paul Lam. The panel
commended the submissions, which demonstrated the creativity and
artistic skills of participating students, and resonated well with the theme
of the School Programme.

The panel chose 32 individual award winners, and there were two highest
participation awards for schools submitting the most entries. The award
presentation ceremony was held during the Youth Day, and the officiating
guests presented awards to the winning schools and students. ©
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Five judges and Secretariat staff carefully
selected the winning entries.
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IPCC Symposium: "Building Confidence and Trust —
Role of IPCC in the Evolving Future"
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The IPCC joined hands with the Public Opinion Programme of the University
of Hong Kong to organise a symposium themed "Building Confidence and
Trust—Roleof IPCCinthe Evolving Future" (the Symposium) on6 June, 2019,
in the University of Hong Kong. More than 300 eminent participants from
overseas and the Greater Bay Area pooled their professional knowledge
and valuable insights about oversight bodies at the event. The IPCC also
took this opportunity to review, evaluate and formulate its strategies for
future.
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The Honourable Mrs Carrie Lam Cheng Yuet-ngor, GBM, GBS, the Chief
Executive of the Hong Kong Special Administrative Region officiated at
this event as the Guest of Honour, and delivered the opening address. Dr
Anthony Francis Neoh, QC, SC, JP, IPCC Chairman and Professor William
Hayward, Dean, Faculty of Social Sciences, the University of Hong Kong,
delivered welcoming remarks. In addition, the Honourable Mr Justice
Robert Tang, GBM, SBS, Non-Permanent Judge of the Court of Final
Appeal and former IPCC Chairman, delivered a keynote speech. Mrs
Marion Lai Chan Chi-kuen, GBS, JP, the then Permanent Secretary for
Security, made the closing speech.
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The Chief Executive Mrs Carrie Lam Cheng Yuet-ngor officiated at this event as the Guest of
Honour, and delivered the opening address.
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Dr Anthony Francis Neoh (Chairman) delivered the welcoming remarks.
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In her opening address, Chief Executive Mrs Carrie Lam Cheng Yuet-ngor
commended the IPCC for its determination and ability to uphold the core
values of independence, impartiality and integrity in handling Reportable
Complaints against the Police, and for enhancing the Force's service

quality.
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Mrs Marion Lai Chan Chi-kuen, the then Permanent Secretary for Security was greeted by Dr Anthony Francis Neoh, the IPCC Chairman, plenary
moderators and speakers.
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Professor William Hayward, Dean, Faculty of Social Sciences, the Mrs Marion Lai Chan Chi-kuen, the then Permanent Secretary for
University of Hong Kong delivered the welcoming remarks. Security made the closing speech.
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IPCC Chairman Dr Neoh echoed that in light of the changing social and
political situation in Hong Kong, the IPCC has been proactively reviewing
and reflecting on its role and work, and the tripartite relationship between
the IPCC, the Police and the public. He said the IPCC and the Police share
the same vision - building a fair and just police complaints system and

working together to enhance the quality of policing.
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More than 300 eminent participants from
overseas and the Greater Bay Area pooled
their professional knowledge and valuable

insights during the event.
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The Symposium comprised a series of plenary sessions, aiming to exchange
and share knowledge on issues including police oversight, balancing police
powers and civil rights, enhancing mutual understanding, and building
trust and confidence among members of society. This event featured
eminent local moderators and speakers, including the incumbent and
former Chairmen of the IPCC, representatives fromm HKSAR Government
departments and statutory bodies, local scholars, as well as representatives
from oversight organisations in Australia, Canada, New Zealand, Macau
SAR, and scholars from renowned universities in the United Kingdom
and the United States of America, and was considered crucial for all
stakeholders to keep abreast of the changing circumstances of oversight
bodies around the world. It was expected the Symposium would assist the
IPCC in developing strategies to cope with the rising expectations of the
public for upholding an accountable and just police complaints system. J©
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Chairmen (REREXZRIBFEHS In alphabetical order of surname)

Mr JAT Sew-tong, SC, SBS, JP BREERKEL > SBS » JP 2008 —— 2014
Mr Larry KWOK Lam-kwong, SBS, JP SPMRE L4 - SBS © JP 20142018
Dr Anthony Francis NEOH, QC, SC, JP REMHL > QCrSC JP 2018 — IRTE Present
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Vice'ChGirmen (R REXFRIEFHS In alphabetical order of surname)

Hon CHAN Kin-por, GBS, JP BEEHEE - GBS - UP 20132018
Hon Chris CHEUNG Wah-fung, SBS, JP REEIEZES - SBS» JP 2015 3RTE Present
Dr LAM Tai-fai, SBS, JP MAEEL - SBS » JP 2009 2014
Prof Hon Joseph LEE Kok-long, SBS, JP ZHEEES - SBS » JP 2007 —— 2012
Hon Abraham SHEK Lai-him, GBS, JP AEHESE GBS JP 2009 2014
Hon Tony TSE Wai-chuen, BBS HE82ES > BBS 2015 3RTE Present
Hon Frankie YICK Chi-ming, SBS, JP SE5BZEE  SBS  JP 2019 — {7 Present
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Mem bers (KR LFBIEFHS In alphabetical order of surname)

Ms Ann AU Chor-kwan BESLt 2017 — HTE Present
Prof Alfred CHAN Cheung-ming, SBS, JP FREBAFEE - SBS » JP 2015 —2016
Ms Carmen CHAN Ka-mun, BBS, JP PRE8iZz+ - BBS » JP 2009 2010
Mr Clement CHAN Kam-wing, MH BREBEE LA » MH 2016 ——IR7E Present
Dr Eugene CHAN Kin-keung, BBS, JP BREZIREEE - BBS » JP 2013 —2018
Dr CHAN Pui-kwong BRIZSEE 4 2010 ——2015
Dr Anissa CHAN WONG Lai-kuen, BBS, MH, JP REREIEEL - BBS : MH » JP 2018 — 3/ 7E Present
Mr Albert Jinghan CHENG, GBS, FHKIE, JP BRSNS » GBS FHKIE » JP 2010 —2013
Dr Eric CHENG Kam-chung, BBS, MH, OStJ, JP  #B#8&fE+ » BBS * MH » OStJ » JP 2015 R Present
Mr Edwin CHENG Shing-lung, MH BRI 5L 0 MH 2012 —2015
Ms Emily CHEUNG Mui-seung RPIELZ L 2008 —— 2011
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Mr Alex CHU Wing-yiu
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Ir Prof Vincent HO
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Mr Simon IP Shing-hing, JP

Ir Edgar KWAN Chi-ping, BBS, JP

Mr Wilson KWONG Wing-tsuen
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Ms Noeline LAU Yuk-kuen

Miss Sylvia LEE Hiu-wah
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Ms Melissa Kaye PANG, MH, JP THELZL  MH: JP 2017 — BT Present
Dr PANG Yiu-kai, GBS, JP EREELT > GBS 0 JP 2009 ——2010
Ms Ann SO Lai-chun, MH, JP BBEYZE MH: JP 2014 2019
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Miss Belinda TANG Lai-fong HESLt 2011 2012
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Dr TSE Tak-fu, BBS, JP HMEZELE  BBS ' JP 2005 ——2010
Dr Michael TSUI Fuk-sun, MH BREREE S MH 2004 —— 2009
Prof Martin WONG Chi-sang BEEEHE 2017 — BT Present
Ms Sandy WONG Hang-yee, JP ExHButL o P 2011 —2016
Mr Roland WONG Ka-yeung IREGEE 2018 RFE Present
Dr Hon Helena WONG Pik-wan BEEEES 2011 2016
Ms Priscilla WONG Pui-sze, BBS, JP FimFz+  BBS» JP 2005 ——2010
Ms Mary Teresa WONG Tak-lan BEERLZL 2011 —2016
Mr Peter YAN King-shun, JP ERERE P 2015 ——2016
Mr John YAN Mang-yee, SC, JP MEEERAKEM - JP 2012 2018
Mr YEUNG Yiu-chung, BBS, JP BRESE BBS JP 2005 2010
Mr Adrian YIP Chun-to, BBS, MH, JP EIRFSLE - BBS* MH » JP 2011 —-2016
Mrs Helen YU LAI Ching-ping, SBS REFFHEL L - SBS 2019 — BT Present
Mr Johnny YU Wah-yung, JP BEBLE P 2017 — BT Present
Dr Helena YUEN CHAN Suk-yee, JP FrioRatEL > JP 2006 —— 2011
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